
Major Project Delivery
The second question posed at the recent World Cafe organized by IEMA 
and Major Projects Association asked delegates to identify the top 10 
things we could do to embed sustainability into major project delivery - 
here are the responses.
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Carbon Literacy for Interested 
Organizaions: The course covers 
everything offers insights into 
beginning to planning your own 
Carbon Literacy course tailored 
for your own organisation or 
audience.
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The growing appetite amongst 
investors for ESG (Environmental, 
Social and Governance) or socially 
responsible investing provides 
momentum for any Boards seeking to 
improve their organization's 
sustainability  impact.

LINK

NOMINATE

Sustainability & 
Benefits 
Management

Simon Bennett, Crossrail’s Head 
of Learning Legacy, describes 
Crossrail’s approach to 
stakeholder engagement pre- 
and post- the Parliamentary 
Statute granting assent for the 
project.
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ESG: Environmental Social and 
Governance. Every aspect of your 
business is in the spotlight. ESG 
ratings make an organisation's 
efforts measurable, which is a 
relevant factor in investment 
decision making. 

Supply chain mapping is a good way of 
working out the sustainability impacts 
of your suppliers and their supply 
chains. You should prioritise 
engagement and focus on supply
chains of particular products/services, 
or of key or high impact suppliers

On 5th June 2021, Cabinet 
Office issued a procurement 
policy note detailing how any 
organizations tendering for 
public projects are required to 
complete a Carbon Reduction 
Plan as part of their proposal.

CEEQUAL is the evidence-based 
sustainability assessment, rating 
and awards scheme for civil 
engineering, infrastructure, 
landscaping and public realm 
projects.
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 The Infrastructure Sustainability 
Council of Australia has created an 
Infrastructure Sustainability Rating 
Tool: "In developing IS, it was intended 
to not only improve project 
performance, but to align the mindsets 
of designers, project owners, and 
decision-makers, to transform the way 
infrastructure is planned, designed, 
built, and operated."

Anglian Water have created @oneAlliance a 
collaborative organisation of consultants and 
contractors working together to deliver a 
significant portion of Anglian Water’s capital 
investment programme. 

In 2020, the company won the Queen's 
Award for Enterprise: Sustainable 
Development for the second time. 

Major Projects Association 
Sustainability and Circular 
Economy Resource Guide will 
direct you to some of the best 
resources currently available to 
support project professionals 
embed sustainability and circular 
economy principles into the 
delivery of major projects.

https://www.iema.net/courses-information/carbon-ghgs-foot-printing-accounting-and-management
https://www.bsr.org/en/our-insights/blog-view/how-to-build-effective-sustainability-governance-structures
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.iema.net/courses-information/carbon-ghgs-foot-printing-accounting-and-management
https://www.ceequal.com/
https://eu.patagonia.com/gb/en/actionworks/grantees/the-carbon-literacy-project/
https://www.iema.net/resources/blog/2021/06/07/title-new-fellows-thought-piece-cross-sector-case-studies-on-how-smart-solutions-are-scaling-up-the-resiliency-and-sustainability-of-organisations
https://transform.iema.net/article/value-collaboration-corporate-sustainability-outcomes
https://corporatefinanceinstitute.com/resources/knowledge/other/esg-environmental-social-governance/
https://majorprojects.org/resources/crossrail-project-lifecycle-stakeholder-engagement/
https://www.iema.net/download-document/7048
https://home.kpmg/uk/en/home/services/environmental-social-governance.html
https://www.unglobalcompact.org/library/205
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/69471/pb13423-flexible-framework-guidance-110928.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991622/PPN_0621_Taking_account_of_Carbon_Reduction_Plans__2_.pdf
https://www.ceequal.com/
https://www.ceequal.com/
https://www.ceequal.com/
https://transform.iema.net/article/demystifying-circular-economy-extended-resource-ownership
https://www.architecture.com/-/media/GatherContent/Test-resources-page/Additional-Documents/RIBASustainableOutcomesGuide2019pdf.pdf
https://isca.org.au/Who-We-Are/Infrastructure-Sustainability
https://www.onealliance.co.uk/post/anglian-water-honoured-with-queens-award-for-enterprise-sustainable-development-for-the-second-time
https://majorprojects.org/sustainability/

